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Hitting the 
Mark with 

Healthy 
Corporate 

Cultures

In the ever-evolving landscape of business, 
success often feels like drawing the perfect 

bow, aligning the sights, and releasing 
with precision. Welcome to the realm 
of healthy corporate cultures, where 

companies are not merely aiming for the 
target but mastering the art of hitting 
the bullseye. In this trend report, we’ll 

delve into the transformative shift toward 
fostering workplaces that prioritize well-
being, inclusivity, and purpose. Picture a 
scenario where pulling back on the bow 

isn’t just about taking aim but about setting 
the stage for a culture that propels both 

individuals and organizations toward their 
ultimate goals. Explore the 15 Top Trends 

companies with thriving corporate cultures 
are embracing. 

“Customers will never love a company until 
the employees love it first.” - Simon Sinek
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Mission, Vision 
and Values 

Agood company culture is 
rooted in a clear set of 
values and a well-defined 
mission. These should guide 
the actions and decisions of 
every employee.

The mission, vision, and values 
serve as guiding principles 
shaping our decisions and 
actions. They’re the sight at the 
end of your quiver so we can hit 

the target of our goals. It’s so inspiring to 
be a part of a company that has a strong 
sense of purpose. Remember, when we all 
rally behind a common mission, incredible 
things happen!

“Without vision or direction f rom your leadership, you end up feeling 
confused, disengaged, and dissatisf ied.” - Paul D. Casey
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OPEN 
COMMUNICATION

Effective communication is 
essential. This includes not only 
top-down communication from 
leadership but also a culture that 
encourages employees to voice 
their opinions and concerns.

T ransparent 
organizations 
are honest and 
open about their 
operations, goals, 
and challenges. This 

fosters trust and helps employees 
understand their role in the 
company’s success.

If “communication from leadership” 

scores low on your employee 

surveys, here are five questions to 

ask at your leadership team meeting 

or retreat to deal with this critical 

issue:

1.	 What decisive steps can we take 

to improve our communication?

2.	 How do we know that essential 

information is reaching everyone 

who would benefit from it?

3.	 Do we have a process that 

allows employees at all levels 

to communicate on significant 

matters?

4.	 How often are we present around 

the organization, talking to 

people we normally don’t see?

5.	 If our employees are uncertain 

about our sincerity, how can we 

change their perception?

TRANSPARENCY

“A lack of transparency naturally 
results in distrust toward the 

organization.” - Paul D. Casey

TRENDS TRENDS5 6



GRW
FWD

RECOGNIZING AND APPRECIATING EMPLOYEES’ 
CONTRIBUTIONS IS A FUNDAMENTAL ASPECT OF A POSITIVE 
COMPANY CULTURE. THIS CAN TAKE THE FORM OF VERBAL 
PRAISE, AWARDS, PROMOTIONS, OR OTHER FORMS OF 
RECOGNITION. Encouraging 

teamwork and 
collaboration 
creates a sense 
of unity among 
employees. A 

good culture promotes a 
“we’re all in this together” 
mentality.

I t’s like a symphony, 
where each instrument 
contributes to a 
beautiful composition. 
Build an organization 
where people are 

grateful that you not only 
acknowledge the power 
of teamwork but actively 
foster a collaborative spirit. 
Together, we achieve results 
that surpass what any of us 
could do alone.

EMPLOYEE RECOGNITION & 
APPRECIATION

“Put your radar up and 
notice their contributions. 
Give awards and recognition 
freely in meetings and 
one-to-one’s, and play it up 
bigger than you usually do. 
Give them a regular dose 
of positive contact in staff 
meetings, in one-to-one’s, 
with personal notes/emails, 
by celebrating “crunch time” 
successes, and with little 
morale-boosters.” 
- Paul D. Casey

TEAMWORK & COLLABORATION
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Providing opportunities for professional 
growth and development shows that the 
company invests in its employees. This can 
include training programs, mentorship, 
and tuition reimbursement.

I n a world that’s always 
changing, the commitment 
to continuous growth is like 
our secret weapon; it’s our 
direct line to the center of 

the bullseye. It’s not just about 
getting better at our jobs, it’s about 
unlocking new opportunities. 
Cultivate a culture where your 
employees say, “I’m grateful for 

the opportunities provided by this 
company to expand my skills and 
knowledge.” 

Remember, every step 
of learning is a step 
towards success!

LEARNING AND 
DEVELOPMENT
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Recognizing the importance of work-life balance helps employees feel 
valued and supported in their personal lives, leading to increased job 
satisfaction and productivity.

“ America’s work ethic is deeply ingrained 
in our culture, and it’s generally accepted 
that, if you work hard and stay focused, 
you can achieve anything. It’s a great 
concept, but one that’s easy to take too 
far. Working hard and staying focused is 
important, but it should be balanced with 
time for yourself, time to plan your life, 
time with friends and family, and time to 
just breathe.” - Julie Morris

A good 
culture is 
inclusive 
and values 
diversity. It 

fosters an environment 
where all employees 
feel respected, valued, 
and included, regardless 
of their background or 
identity.

Diversity 
isn’t just a 
buzzword; 
it’s a 

powerhouse for 
creativity and 
innovation. When 
people are brought 
together, individuals 
with varied perspectives 
and backgrounds, 
amazing things happen. 
Celebrate the unique 
strengths of every team 
member. Together, 
you’re building a culture 
of belonging and 
acceptance.

WORK-LIFE BALANCE INCLUSIVITY & DIVERSITY
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Employees should feel empowered to take ownership of their 
work. This means giving them the autonomy to make decisions 
and trusting them to do their jobs effectively. This trust 
empowers us to think creatively and make decisions that drive 
real change.

“Approach your people with a “How Can I Help?” posture. This may take 
your people by surprise at first. Eventually they’ll see it as refreshing and 
empowering.” – Paul D. Casey
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A strong company culture embraces change and encourages innovation. It’s 
important for the company to be adaptable in the face of evolving markets 
and technologies.

1.	 Cultivate a culture of creativity
2.	 Allocate time for exploration
3.	 Encourage risk-taking and learning from failure
4.	 Provide resources and support
5.	 Lead by example
6.	 Encourage continuous feedback and iteration
7.	 Enable cross-function collaboration
8.	 Stay connected to the market place 
9.	 Understand your customer’s needs
10.	 Look at the ecosystem beyond your scope of business for inspiriation

Steps to Foster Innovation

ADAPTABILITY & INNOVATION

“The need for innovation can be forced upon us to solve a problem and it can 
also be a regular habit a leader employs to avoid ruts in the business and to 
make things better.” – Paul D. Casey

Fostering innovation within a company involves creating an 
environment that encourages and supports creative thinking, 
experimentation, and the implementation of new ideas. Here are a few 
steps that can help stimulate innovation:
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Upholding high ethical standards is a critical 
component of a good company culture. 
This includes honesty, integrity, and a 
commitment to doing what’s right.

ETHICAL BEHAVIOR

Prioritizing employee wellness and well-
being demonstrates a commitment to their 
health and happiness. This can include 
wellness programs, mental health resources, 
and other initiatives.

WELLNESS & 
WELL-BEING

“The groundwork of all happiness is health.” 
–Leigh Hunt

A company culture that places the customer 
at the center of its operations emphasizes 
the importance of providing excellent service 
and meeting customer needs.

CUSTOMER-CENTRIC
FOCUS

This focus is not just about 
delivering a product or service; 
it’s about understanding and 
fulfilling your customers’ needs. 
Does your organization place the 

customer at the heart of everything? This 
focus needs to drive your organization to 
provide exceptional service and solutions. 
You’re building relationships and making a 
meaningful impact.
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A culture of accountability means holding employees responsible 
for their actions and outcomes. It promotes a sense of 
ownership and a commitment to delivering results.

Remember, a strong company culture is not static; 
it evolves over time and requires ongoing effort and 
commitment from leadership and employees alike. 
Additionally, what constitutes a “good” culture can 
vary depending on the industry, the company’s goals, 
and the preferences of its employees.

While work is 
serious, a good 
company culture 
also allows for 
moments of 

levity and enjoyment. This can 
include team-building activities, 
celebrations, and a generally 
positive atmosphere.

ACCOUNTABILITY

FUN & ENJOYABLE ENVIRONMENT
When was the last time you took stock of your company culture? 

A culture audit equips you to cultivate a unique and compelling 
organizational identity that resonates with clients and partners.
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Are you ready to take aim?

www.growingforwardservices.net


